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EXECUTIVE SUMMARY

Core Thesis & Strategic Implications

"Career capital in India is decoupling from employment structures and reattaching itself to agentic leverage.
'Pyramid’ is dead. Long live the 'Barbell."

Labour - Intelligence Arbitrage Entry-Level Collapse

The 'renting human time' model is over. Value now generated by 86% decline in fresher hiring. 60% of entry tasks automated. The
orchestrating Al agents. Revenue = Compute x Leverage. apprenticeship model is fundamentally broken.

Robotics Gap & Opportunity Winning Formula

India: 7 robots/10K workers vs. 162 global avg. 23x deficit = massive leapfrog Transition from selling effort - selling outcomes. KPIs shift to Revenue Per
opportunity as costs collapse. Employee & Return on Intelligence Capital.
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STRATEGIC OVERVIEW

Strategic Dashboard 2026
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EXHIBIT 01

EXHIBIT 1: Strategic Dashboard 2026

IT Sector Revenue
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$300B

IT Sector Revenue

ANALYSIS

Exhibit 1 reveals the defining signal of 2026: structural decoupling
between revenue growth and employment. The IT sector achieves
$300B while creating only 140K net jobs—a fraction of historical norms.
KEY DATA POINTS

¢ Revenue-to-headcount ratio at all-time high

e GCC absorption of 500K+ high-value roles

e Humanoid shipments signal physical automation wave
e Traditional IT services entering productivity plateau

SO WHAT?

The 'Labour Arbitrage' model that built India's IT industry is definitively
over. Winners will be those who pivot to 'Intelligence Arbitrage'—deploying
Al agents rather than hiring humans.

M 140K net jobs vs. historical 400K+ average
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ECONOMIC PHYSICS

The Great Decoupling — Revenue Per Employee EXHIBIT 02

EXHIBIT 2: The Great Decoupling — Revenue Per Employee $3 6M
[ ]

NVIDIA RPE

ANALYSIS

s @ @ s:ov NVIDIA - . o
Exhibit 2 demonstrates the extraordinary disparity in Labour

$63K Infosys productivity across the compute-intensity spectrum. NVIDIA's $3.6M
o revenue per employee represents the theoretical ceiling of an Al-

leveraged workforce.

$57.8K

KEY DATA POINTS

/. $52K TCS * NVIDIA: $3.6M/employee (60x Indian IT average)
O

* Infosys: $63K/employee (up from $58K in FY25)
$48K HCLTech * TCS: $52K/employee (modest 2% growth)
$48.2K » Wipro: $45K/employee (efficiency stagnation)
$45K Wipro
2.1K SO WHAT?

The companies that win in 2026 will be those that successfully transition
from selling effort (headcount) to selling results (agentic outcomes).
Revenue growth no longer requires proportional hiring.

FY2025 FY2026 (Proj.)

M 60x productivity gap between compute-first and Labour-first models
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AGENTIC TRANSFORMATION

The Autonomy Spectrum — Enterprise Adoption EXHIBIT 03

EXHIBIT 3: The Autonomy Spectrum — 2026 Enterprise Adoption

65%->20%

Trust Cliff Drop

Level 1

ANALYSIS
Al as Tool 100%

Exhibit 3 maps enterprise adoption across five autonomy levels. The

Lz _ 659 steep cliff from Level 2 (65%) to Level 3 (20%) marks the organizational
Human in Loop 270

"Trust Cliff' —where enterprises hesitate to reduce human oversight.

KEY DATA POINTS
Level 3 . . . .
Human on Loop 20% e Level 1 (Creation): 100% adoption—Al assists content generation

e Level 2 (Assistance): 65%—Al provides recommendations
e Level 3 (Partial Autonomy): 20%—Al executes with approval
e Level 4-5 (Full Autonomy): <5%—Al acts independently

Level 4

Human out (bounded)
SO WHAT?

Full Autonomy

Level 5 | The Trust Cliff is not a technology problem—it's a governance problem.
0

Organizations need 'Reliability Architects' who design Human-in-the-Loop
checkpoints to reset compounding error probabilities.

M At 5% error per step: 10 steps = 40% failure rate
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India's Entry-Level Hiring Crisis ExBT 0

EXHIBIT 4: India's Entry-Level Hiring Crisis — Structural Collapse

86%

Decline from Peak

600K
ANALYSIS
: Exhibit 4 visualizes a structural collapse in entry-level hiring: an 86%
3 e decline from peak (600K in FY22 to 82K in FY26). This is not a cyclical
g downturn—it's a permanent restructuring of the talent pipeline.
: KEY DATA POINTS
—7 e FY22 Peak: 600,000 freshers hired annually
w e FY24: 180,000 (already 70% below peak)
e FY26 Projected: 82,000 (86% below peak)
e Al Offset: 60% of traditional tasks automated
SO WHAT?
The apprenticeship model is broken. Organizations can no longer afford to
- 'train juniors on the job' when Al agents handle routine work 24/7 at
W marginal cost. Entry-level must pivot to 'Agentic Manager' roles.
FY22 FY23 FY24 FY25 FY26
M 60% of entry-level tasks now performed by Al systems
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Displacement Acceleration by Role Category EXHIBIT 05

EXHIBIT 5: Vulnerable Role Categories — Displacement Acceleration

80%

Data Entry Displacement

ANALYSIS
Data Entry +25pp

Exhibit 5 employs a dumbbell chart to show displacement acceleration
2024->2026. Data Entry leads with 80% displacement (up 25pp in just
L1 Support °—° 27pp two years). The velocity of change is accelerating.
KEY DATA POINTS
e Data Entry: 55% —> 80% (+25pp in 2 years)
Regsy Generation °—° +20pp * L1 Support: 45% - 72% (+27pp)

e Basic Coding: 32% —> 58% (+26pp)

¢ Report Generation: 40% —> 70% (+30pp)
Junior Testing °—° +27pp

SO WHAT?
No role is immune. Even 'creative’ and 'analytical’ roles show 20%+
o °—° P displacement acceleration. The question isn't IF your role will be affected—
it's WHEN and HOW MUCH you can pivot to orchestration.

60% 80%

. 2024 . 2026 m Average acceleration: +22pp displacement per 24 months

Strategic Workforce Intelligence Report 2026 | RAYSolute Consultants All Rights Reserved Page 8



IT GIANTS PIVOT

A RAYSolute®

Consultants

Al Platform Deployments — Scale vs. Training EXHIBIT 06

EXHIBIT 6: Al Platform Deployments — Scale vs. Training Investment

Infosys

Workforce Trained (K)

TCS

Wipro

Tech Mahindra

HCLTech

Al Projects Deployed (log scale)
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5,000+

Infosys Topaz Projects

ANALYSIS

Exhibit 6 plots the Big 4 on two critical axes: deployment scale (projects)
vs. workforce transformation (training). Clear strategic divergence
emerges between training-led and deployment-led approaches.

KEY DATA POINTS

e Infosys: 5,000+ Topaz projects, 320K trained (Balanced)

e TCS: 650+ TCS.ai projects, 400K+ trained (Training-led)

* Wipro: 900+ ai360 projects, 250K trained (Moderate)

e HCLTech: 600+ Al Force projects, 180K trained (Deployment-led)

SO WHAT?

Training without deployment creates 'Al-literate’ but underutilized
workforces. Deployment without training creates execution gaps. Infosys'
balanced approach may set the industry template.

m Infosys: 1 project per 64 trained employees (optimal ratio)
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Al Integration Depth Score — Comparative Analysis ==~

EXHIBIT 7: Al Integration Depth Score — Comparative Analysis

4.1/5.0

Infosys AIDS
Al Adoption

ANALYSIS

Exhibit 7 presents RAYSolute's proprietary Al Integration Depth Score™
via radar chart. Six dimensions reveal Infosys demonstrating the most
balanced profile at 4.1/5.0 overall.

KEY DATA POINTS

e Strategic Alignment: Vision-to-execution coherence
Reliability e Platform Maturity: Infrastructure readiness
¢ Workforce Enablement: Training and adoption rates
e Client Integration: Customer-facing Al deployment
¢ R&D Investment: Innovation pipeline strength
e Cultural Readiness: Organizational change capacity

Orchestration

SO WHAT?

The radar chart reveals no company excels across all six dimensions. The
winners of 2027-28 will be those who identify and close their weakest

Autonomy dimension—not those who double down on existing strengths.
B infosys B B Hctrech B wipro

m Gap to Global Best (4.62): Infosys -0.52, TCS -0.75
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Global Humanoid Shipments 2025 e

EXHIBIT 8: Global Humanoid Shipments 2025 — China Dominance

78%

China Market Share

ANALYSIS
. AgiBot Exhibit 8 reveals China's commanding 78% global share in humanoid
5,168 units {39%) . . .
e robotics. AgiBot and Unitree alone account for 71% of global
. Unitree shipments—signaling a seismic shift in physical automation leadership.
4,200 units (32%, KEY DATA POINTS
US/Other e AgiBot: ~5,200 units (39% global share)
13,300 2,932 units (22%) e Unitree: 4,200 units (32% share, consumer focus)
Total Units e UBTECH: 600 units (5% share)
UBTECH‘ , e Fourier: 400 units (3% share)
600 units (5%)
) SO WHAT?
. Fourier

400 units (3%)

China's dominance in humanoid robotics mirrors its earlier solar and EV

playbook: scale manufacturing first, refine technology second. India's
window to compete closes rapidly.

China: 78% Global Share
10,368 units shipped

M china ships 40x more humanoids than the US
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Industrial Robot Density — India's Vulnerability EXHIBIT 09

EXHIBIT 9: Industrial Robot Density — India's Strategic Vulnerability

23x

Gap vs. Global Avg

i

1

. Exhibit 9 starkly visualizes India's automation deficit. At 7 robots per
1

10,000 workers, India sits 23x below the global average (162) and 145x

below South Korea (1,012).

KEY DATA POINTS

_ e South Korea: 1,012 robots/10K workers (global leader)
Germany 429

1

1

1

1

e Germany: 429 (industrial powerhouse)
e Global Average: 162 (accelerating rapidly)

Japan e India: 7 (manufacturing vulnerability)

SO WHAT?
1
1

This gap represents both strategic vulnerability AND massive opportunity.

Clobal - As humanoid costs drop below X10L by 2028, India could leapfrog
obale ' 162 traditional robotics—IF policy and capital align rapidly.

M cost trajectory: $150K (2024) -> $20K (2028) per humanoid

p ———
In dial ; ‘ MASSIVE GAP ‘

3x below global avg

Robots per 10,000 manufacturing workers
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Humanoid Robotics — The Valuation Explosion EXHIBIT 10

EXHIBIT 10: Humanoid Robotics — The Valuation Explosion

Agility

test Funding ($M)

Unitree

La

1X Tech

Valuation (log scale, $B)
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S39B

Figure Al Valuation

ANALYSIS

Exhibit 10 maps the humanoid robotics valuation landscape. Figure Al's
$39B valuation represents a 6x premium over Unitree—despite Unitree
shipping 8x more units. Markets price potential over production.

KEY DATA POINTS

* Figure Al: $39B valuation, 500 units shipped

e Unitree: $7B valuation, 4,200 units shipped

* 1X Technologies: $0.8B valuation, 800 units shipped
o Agility: $2.1B valuation, 500 units shipped

SO WHAT?

The valuation inversion reveals investor conviction: general-purpose
humanoids will capture enterprise markets that specialized robots cannot.
Figure Al's OpenAl partnership signals the integration thesis.

m Figure Al: $78M/unit shipped vs. Unitree: $1.7M/unit
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Rise of the AI-Augmented Solopreneur EXHIBIT 11

EXHIBIT 11: Rise of the Solop r — 2025 to 2030 Trajectory 3x

OPC Growth Projected

ANALYSIS
\ +194%

OPC Registrations

v

Exhibit 11 tracks the solopreneur economy trajectory from 2025 to
2030. OPC registrations project to triple (34K->100K), gig workers grow
57% (15M->23.5M), and Solo SaaS ARR quadruples ($500K->$2M avg).
KEY DATA POINTS

e OPC Registrations: 34K —> 100K (3x growth)

e Gig Economy Workers: 15M = 23.5M (+57%)

* Solo Saa$ Average ARR: $500K > $2M (4x)

e One-Person Unicorn threshold: $10M ARR achievable

5%
Gig Workers —

SO WHAT?

Al tools are democratizing entrepreneurship at unprecedented scale. The
'One-Person Unicorn' (51B valuation) is no longer fantasy—OPCs
generating S10M+ ARR are becoming standardized reality.

+300% )

Solo SaaS ARR

v

v

M Al productivity multiplier: 1 founder = 10-person team output

2025 2030
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GIFT City vs. Global Financial Hubs EXHIBIT 12
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EXHIBIT 12: GIFT City vs. Global Hubs — Competitive Positioning

0%

Tax Rate (10 Years)

Tax Rate
ANALYSIS

Exhibit 12 compares GIFT City against Dubai DIFC and Singapore across
five dimensions. GIFT City dominates on Tax Rate (0% for 10 years) and

Market Access to India's growing economy.

Talent Market Access

KEY DATA POINTS

e Tax Rate: GIFT City 0% vs. Singapore 17% vs. Dubai 0%

e Market Access: Direct India access (unique advantage)

¢ Regulatory Framework: Improving but gaps vs. Singapore
e Talent Pool: Strong but brain drain concerns

SO WHAT?

The opportunity is to position GIFT City as the global hub for 'Al Finance'
Cost Fleibilty and 'Data DAOs'—emerging categories where legacy financial centers have
no regulatory head start.

. GIFT City B oubai DIFC . Singapore M GiFr City: Only hub with 0% tax + direct India market access
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India vs. Bharat — The Digital Divide EXHIBIT 13

EXHIBIT 13: India vs. Bharat — The Two-Speed Digital Divide

488M

Rural Internet Users
URBAN (India)

RURAL (Bharat)

ANALYSIS

397_et— 488M Exhibit 13 presents the urban-rural divergence paradox. Rural India has

MORE internet users (488M vs 397M urban) but 3x lower digital literacy
(27% vs 80%)—creating the 'voice-first Al' opportunity.
KEY DATA POINTS

80% _I Li- 27% e Internet Users: Rural 488M vs. Urban 397M

e Digital Literacy: Rural 27% vs. Urban 80%
e GenAl Awareness: Rural 15% vs. Urban 65%
e \Voice Search Usage: Rural 3x higher than Urban

?

Rural India will not adopt Al through text interfaces. The winners will build
voice-first, vernacular Al assistants that bypass literacy barriers entirely.
This is a 50,000 Cr market by 2028.

M voice-first opportunity: 350M+ underserved users

KEY INSIGHT: Rural has MORE internet users but

3x lower digital literacy — Voice Al opportunity
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2026-2030 Career Archetypes Map ExHBIT 14

EXHIBIT 14: 2026-2030 Career Archetypes — Premium vs. Demand Matrix

+80%

Agent Orchestrator Premium
PREMIUM ZONE
. - ANALYSIS
Explosive Orchestrator +80%
Exhibit 14 positions six archetypes on a Premium vs. Demand matrix.

The 'Agent Orchestrator' occupies the premium position (+80% wage
s i %? pipbsyd premium, Explosive demand). Traditional specialists face compression.
KEY DATA POINTS

¢ Agent Orchestrator: +80% premium, Explosive demand
e Solo Enterprise Operator: +70% premium, High demand
e Reliability Engineer: +60% premium, High demand
e Al-Augmented Domain Specialist: +50% premium, High demand

DEMAND TRAJECTORY —

Growing

Stable SO WHAT?

Career capital is being repriced in real-time. The 'T-shaped' specialist model
is obsolete. Winners adopt 'full-stack orchestrator' positioning—directing Al
Low agents rather than performing tasks directly.

+20% +40% +60% +80% M Orchestrators earn 2x-3x traditional specialists in equivalent roles

Bubble size indicates relative market c

WAGE PREMIUM -
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AWMI FRAMEWORK

Agentic Workforce Maturity Index (AWMI) EXHIBIT 15

EXHIBIT 15: Agentic Workforce Maturity Index (AWMI) — Benchmarking 4 62
[ ]

Global Best Score

ANALYSIS

Exhibit 15 benchmarks key entities across six AWMI dimensions. 'Global
Best' (4.62) sets the frontier, with Infosys (4.13) leading Indian firms.
Significant gaps remain vs. hyperscalers.
KEY DATA POINTS
 Global Best: 4.62 (Microsoft/Google composite)
e Infosys: 4.13 (Indian leader, 0.49 gap)
© TCS: 3.95 (strong training, weaker deployment)
e India IT Average: 3.18 (significant runway)
SO WHAT?

The AWMI reveals no Indian firm has achieved escape velocity on agentic
10 transformation. The 0.5+ gap to Global Best represents 18-24 months of

catch-up—assuming hyperscalers stand still (they won't).

Adoption Reliability Autonomy Orchestration Policy Talent

L f'fba' Best o '?t“f“ o 9?““5 o ‘TCS‘ a !’f‘?i,a" 1T Avg m Catch-up timeline: 18-24 montbhs at current velocity

RAYSolute AWMI™ — Proprietary benchmarking framework
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STRATEGIC ACTION PLAN
The Winner's Playbook for 2026
Policy Makers Corporate Leaders Individuals
National Strategy Organizational Pivot Career Resilience
v/ Sovereign Compute Vv Great Flattening /' Full-Stack Orchestrator
10x the X10K Cr mission investment Redesign org structures Beyond specialist model
v/ Energy Security v/ New KPIs v/ Human Edge
Fast-track SMRs for data centers Shift to RPE and ROIC metrics Judgment, Ethics, Empathy, Physical
v/ Robotics PLI v Robotics Roadmap V' Solopreneur Path
Extend to components ecosystem 5-year deployment strategy Barriers never lower
Vv GIFT City v/ Agentic Managers v/ Agentic Leverage
Position as 'Al Finance' global hub Redefine entry-level roles Build as career capital
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Thank You

"The 'Pyramid'is dead. Long live the 'Barbell.’
The winners of 2030 are building their moats today."
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