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I F | Founder's Foreword: The Collapse of the 20-Year Assembly Line

For over a century, Indian education has run on a monolithic, industrial-era premise: the factory model

In 2026, this social contract is fundamentally broken

® The premise: parents place a three-year-old onto a 20-year conveyor belt of unit tests, board

exams, and coaching, trusting that at 22 a premium degree unlocks lifetime economic security.

® The leaky bucket: families pour life savings into ever-rising premium K-12 fees, exorbitant
coaching, and inflated higher-education tuition.

The reality: graduates are handed a depreciating paper degree and crippling debt into a white-
collar economy evaporating to Agentic Al, with rote skills algorithms now execute for free.

The 20-year pipeline has become an illusion
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IF ' A $76.8 Billion Market Built on a Defunct Dream

Exhibit 1: India K-12 Total Enrollment (UDISE+ 2018-19 to 2024-25), million students

270~
265.9M As confirmed in Parliament (February 2026), Indian
264.5M X students going abroad for higher education plummeted

265 from 9.08 lakh (2023) to 7.70 lakh (2024) to 6.26 lakh
(2025): a cumulative 31% decline in two years. The
great overseas safety net has ruptured.

260

255

250

245

240 I I I I I I 1

18-19 19-20 20-21 21-22 22-23 23-24 24-25

Source: UDISE+ annual reports 2018-19 to 2024-25; RBI PMID/2161543. Aadhaar deduplication removed ~13M phantom students; true decline ~1M/year.
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Executive Synthesis

The Structural Metamorphosis
of Indian Education

An unprecedented transition: stabilization after the EdTech bubble, progressive NEP 2020 implementation, and @
decisive shift toward sustainable, premium physical and phygital schooling.
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I 1 | Massive Valuations Against Severe Enrollment Contraction
The defining paradox of the 2026 mandate

® The landscape: a RAYSolute ground-up valuation of $76.8 billion (Feb 2026), with third-party
estimates from $49B to $133.6B, is not merely expanding; it is fundamentally reconfiguring.

While macro-reports tout a $130B+ total education
market, RAYSolute's ground-up forensics value the
total K-12 parent out-of-pocket market at $76.8 Billion

® The paradox: the world's largest school system, 1.47 million schools, yet total enroliment of 246.9
million in 2024-25 (post-Aadhaar deduplication), down from 265.2 million in 2021-22.

® The driver: addressable private market revenue surges on aggressive premiumization and middle- (private schools account for $65.4 Billion, 85.1%).
class aspiration, even as headcount falls. Premium and Super Premium schools (3.6% of
students) capture 40.3% of total market value,
® The megatrends: skills-first economies, autonomous Agentic Al in pedagogy, GEO as the primary highlighting where PE deployment and foreign brand

discovery mechanism, and the urgency to break the 20-year factory model. influx must target.
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|1 | Market Overview: Key Metrics, 2024-25

Exhibit 2: the state of the Indian K-12 sector at a glance

Metric Value

Total Enrollment (2024-25) 246.9 million students across 1.47 million schools (UDISE+ 2024-25)

Market Valuation Range $76.8B (2024, RAYSolute Ground-Up); Projected $144.2B by 2030E (11.1% CAGR)
Private K-12 Addressable Market $65.4 Billion Private / $76.8 Billion Total (RAYSolute Ground-Up Model)

Organized Segment Share ~45% and rising (from ~30% in 2019)

Teachers 10+ million (first time, 2024-25); ~1 million vacancies persist

Digital Connectivity 63.5% of schools have internet (36.5% remain offline); 64.7% have computer/ICT labs
EdTech Market S5 to 7B projected by 2030 (Phygital model, 20 to 25% CAGR)

Government Spend 4.0 to 4.6% of GDP (vs NEP target of 6%)

Foreign School Brands Nord Anglia, Harrow, Wellington, King's College, Shrewsbury operational

IB World Schools 449% surge since 2020 (245 to 275+); India #2 globally
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Macroeconomic Context, Market Sizing & Segment Growth

Benchmarking the $10 Trillion
Global Economy

Domestic hyper-growth set against the global landscape, the back-to-basics venture-capital reset, and the shift
from a fragmented unorganized base to capitalized organized chains.

RAYSolute’

A
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|2.1 " India Is the World's Fastest-Growing Education Market

Benchmarking against the $10 trillion global education economy

S10T $76.8B $144.2B

GLOBAL EDUCATION SPEND INDIA K-12, 2024 INDIA K-12, 2030E
Projected total expenditure by 2030 at 4.4% Ground-up parent out-of-pocket market At 11.1% CAGR; range $49B to $133.6B
CAGR

® Developed-market contrast: the traditional core K-12 sector in developed regions faces slow or declining growth on demographic contraction and saturation.
® India's hyper-growth: driven by a youthful demographic base, rising per-capita income, and a cultural obsession with academic achievement.

® Positioning: this makes Indian K-12 the world's fastest-growing education market, heavily influenced by NEP 2020 reform and institutional capital inflow.
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|2.2 ' The Back-to-Basics Venture Capital Imperative

Exhibit 3: EdTech funding collapsed 96% from a $4.1B peak to $166M (USS million)

5000 A From $22B destruction to discipline
® The reset: global education VC fell to $1.8B in 2024, the
4,100 lowest since 2014; 2025 recovered to $2.4B led by B2B
4000 - and Al-tutoring.
® India's recalibration: the Byju's implosion ($22B to
near-zero), Unacademy distress, and $22B of value
destruction reset risk appetite.
3000 A
®  Where capital flows now: PhysicsWallah (~$3.7B base
2,400 IPO), B2B platforms, and Al tools with proven unit
economics.
2000 A
1000 -
620
321
166
0 - T T
2021 2022 2023 2024 2025

Source: Inc42 Indian Tech Startup Funding Report 2024; Bain-IAMAI India Venture Capital Report.
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|2-3 ' Strategic M&A Is Now the Dominant Growth Pathway

The organized segment consolidates a historically fragmented market

® Historic fragmentation: the market has been dominated by unorganized standalone schools and budget private schools suffering from inadequate infrastructure,

poor governance, and unsustainable economics.

® Consolidation wave: during 2024-25, highly capitalized organized chains absorbed distressed or sub-scale unorganized schools; organized preschool and K-12
chains now command ~45% of the private market by revenue, up from ~30% in 2019.

®  Structural dependency: government education spending remains well below NEP's 6% of GDP target, hovering at 4.0 to 4.6%, with Union Budget 2025-26
allocating a record INR 1,28,650 crore (~$15 billion).

® Implication: the shortfall creates a structural dependency on private capital and household expenditure.
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I 3.1 | The Leaky Bucket: 14.6M Migrated from Government to Private in Two Years

Exhibit 4. Government vs Private enrollment shift, 2022-23 to 2024-25 (million students)

W 2022-23 W2024-25 Voting with their feet
160 A ® Government: fell 136.2M to 121.6M, a decline of 14.6M
(-10.7%).

136.2M
®  Private unaided: surged 84.2M to 95.9M, a rise of 11.7M

(+13.9%).
120 -
® Signal: families pay for perceived quality even at budget

price points.

® Total: 246.9M in 2024-25, down from 265.2M in 2021-

30 - 22, a genuine demographic shift.

40 A

Government Schools Private Unaided

Source: UDISE+ 2022-23 & 2024-25; Ministry of Education Flash Statistics.
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I 3.1 | Demographic Headwinds: School-Age Population Declines 23M in Five Years

Exhibit 5: School-age population decline 2025-2030 (UN WPP 2024), millions

=@=— Est. 3-18 (school-age) =@=0-14 (UN WPP 2024) The Demographic Funnel

400 1 395M ® Per-student spend compensates: even as headcount
falls, total market revenue surges on premiumization.

3901 ® Of 260M school-aged children: roughly 69% attend
government or low-fee schools under INR 20,000/year.

380 A ®  True premium market: schools charging INR
30,000+/year cover ~30 to 35 million, just 13 to 15% of

370 4 enrollment.

361M

360 A

350

340 A

330 T T T T T 1

2025 2026 2027 2028 2029 2030

Source: UN World Population Prospects 2024; RAYSolute analysis.
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|3.2 ' A Tale of Multiple Indias: Polarised Tiers and Improving Retention

State-level disparities shape investment strategy

99.5% 90.3% 1.03

KERALA RETENTION MIDDLE GER (2024-25) GENDER PARITY INDEX
Through secondary school, vs Bihar's 40% Gross Enrolment Ratio at middle level; secondary Gap effectively closed at the primary level
completion rate GER 68.5%

®  Four polarised tiers: mass/budget (INR 1,200 to 15,000/year), masstige (INR 30,000 to 1,50,000/year), premium, and super-premium international (up to INR
25,00,000+ annually).

® Improving systemic metrics: transition rates from primary to middle improved to 93.4%, with the gender gap effectively closed at the primary level despite the
absolute enrollment drop.
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|4.1 ' Rural vs Urban Educational Expenditure

Data from the 80th round of the National Sample Survey highlights a staggering divide

06% Ox INR 453

RURAL DEPENDENCE URBAN PRIVATE SPEND MONTHLY TUTORING
Share of rural student enrollment served by Private per-student spending vs government Average urban family allocation to private
government schools school spending tutoring alone

® An urban phenomenon: heavy reliance on household funding confirms that the proliferation of premium private schooling is concentrated in urban India.

® Not a statistical artefact: government enrollment dropped 136.2M to 121.6M while private unaided surged 84.2M to 95.9M between 2022-23 and 2024-25, a direct
signal families pay for perceived quality.

Source: NSS 80th Round; UDISE+ 2022-23 & 2024-25.

A%ﬁgﬁﬁ!ﬁ India K-12 Report 2026 | 4 Price Segmentation | Strictly Private & Confidential | 12



I 4.2 | Market Value by Segment: Premium Captures 40% from 3.6% of Students

Exhibit 6: segment value, 2030E (INR Lakh Crore)

Premium tiers: 40.3% of value

Super Premium 3.65 ] ]
® Mass / Budget: dominates by volume; high regulatory

risk from the Dummy School crackdown.

® Masstige: expanding fastest, driven by middle-class
aspiration in Tier II/lll cities.

Premium

®  Premium tiers: 3.6% of students, 40.3% of total market
3.80 value; the primary magnet for international brands and
PE.

Masstige

BPS / Budget

Govt Aided

Government

Source: RAYSolute Model; UDISE+ 2024-25; NSS 75th & 80th Round. 1 L Cr =INR 1 Lakh Crore.
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|4.2 ' Four Distinct Market Tiers and Fee Structures

Divergent consumer psychologies, infrastructure standards, and investment profiles

]
TIER 3: PREMIUM

TIER 1: MASS / BUDGET TIER 4: SUPER-PREMIUM

TIER 2: MASSTIGE

® Dominated by volume, ~56% ® Expanding fastest on middle- ® Affluent metro hubs with ® Elite niche serving UHNWIs
market share by revenue. class aspiration in Tier II/1ll state-of-the-art facilities. and expatriates.
ities.
® 1.2M government schools crhies ® Specialized sports complexes, ® |B/Cambridge curricula,
plus 300,000 to 450,000 ® Robust infrastructure, international exchanges. university campuses,
budget private schools computer labs, CBSE/ICSE expatriate staff.
ing 60 to 90 milli ffiliations.
iﬁirl\/(:;:egn © S mition atfliations ® Al/coding curricula at INR ® INR 5,00,000 to
' ® |NR 30,000 to 1,50,000/year 1,50,000 to 5,00,000/year 25,00,000+/year ($6,000 to
® BPS charge INR 1,200 to ($360 to $1,800). (51,800 to $6,000). $30,000).
sitleitlyeer (s i) ® Target market for organized ® Hyper-growth; the primary
® High regulatory risk from the chains (DPS, Orchids, Podar). magnet for international
Dummy School crackdown. brands.
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|4.3 ' RAYSolute's Proprietary Ground-Up Market Sizing

Table A: Ground-Up Valuation by Board Affiliation

METHODOLOGY: Calculated from UDISE+ 2024-25 private unaided enrollment (95.9M, 38.8% share) segmented by board market share and weighted
average tuition. The $76.8B core market includes embedded out-of-pocket costs (books, uniforms, transport); these are excluded from the S8 to 14B
ancillary market to avoid double-counting.

Board Affiliation Est. Enrollment Est. ARPU (Annual) Market Value Strategic Outlook

State Boards (Private) 58.7M (~61%) INR 15,000 ($180) $10.5B 6.5% Volume heavy; losing share. M&A target.
CBSE (Private) 25.3M (~26%) INR 45,000 ($540) $13.6B 12.5% The Masstige engine.

CISCE (ICSE) 4.5M (~5%) INR 85,000 ($1,020) $4.5B 8.5% Stable niche premium.

International (IB/Cambridge) 1.8M (~2%) INR 4,00,000 ($4,800) $8.6B 16.5% 2% volume, 23% revenue.
Unrecognized / Other 5.6M (~6%) INR 12,000 ($144) $0.8B 5.0% Open/Madrasa; formalization target.
TOTAL PRIVATE K-12 ~95.9M Weighted Avg ~$38.0B tuition 11.1% True addressable market for PE.
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|4.3 ' K-12 Parent Spend Nearly Doubles to $144B by 2030

Exhibit 8: K-12 market trajectory, $76.8B (2024) to $144.2B (2030E), USS billion

160 11.1% CAGR
$144B

® Segment-based model: values total K-12 parent spend
at $76.8B (2024), growing to $144.2B by 2030E.

® Embedded costs: the core valuation includes out-of-

1204 pocket books, uniforms and transport.

® Ancillary market: the $8 to 14B ancillary captures only
incremental smart-classroom, EdTech and
supplementary spend.

80

40 A

2024 2026E 2027E 2028E 2029E 2030E

Source: RAYSolute Model; UDISE+ 2024-25; MoSPI PFCE FY24; NSS 75th & 80th Round.
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|4.3 ' Value Bridge 2024 to 2030E: Growth Drivers vs Headwinds

Exhibit 9: USD 76.8B base grows to USD 144.2B at 11.1% CAGR (USS billion)

160 A From $76.8B to $144.2B
- ® +30.0: Fee Premiumisation
- ® +18.0: Private Enrollment Expansion
120 -
® +15.0: EdTech & Ancillary
® +10.0: Geo Expansion (Tier 2/3)
80 - ® _5.0: Enrollment Contraction
® -0.6: Fee Regulation Risk
40
0 - T T T T T
& Q <& OF
e + Q N
Q/é QOQ/ (JO QQ\
3 o o ¢
° & &
<</ <<®

Source: RAYSolute Proprietary Model; UDISE+ 2024-25; MoSPI PFCE; NSS 75th & 80th Round.
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|4.3 ' Regional and State-Wise Revenue Split

Table B: where recognized-board K-12 revenue concentrates

Market Drivers

Region & Key States Revenue Share Total Value Projected CAGR
South (KA, TN, TS, AP, KL) 32% $11.9 Billion 14.5%

North (Delhi NCR, UP, HR, PB) 30% $11.1 Billion 11.5%

West (MH, GJ) 28% $10.4 Billion 12.0%

East & NE (WB, BR, OR) 10% $3.8 Billion 8.0%

Highest premiumization; tech-driven IB/Cambridge
demand.

Massive volume; rapid CBSE masstige tier expansion.

Corporate wealth in Mumbai/Pune driving super-
premium fees.

Heavily unorganized; highest secondary dropout rates.

Note: Regional split accounts for $37.2B of recognized board revenues; excludes $0.8B from the unrecognized/informal segment. Total private K-12 tuition market =

$38.0B.

RAYSolute
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I 4.3 | The Fertility Divide: Northern States Fuel Demand, South Consolidates

Exhibit 11: Total Fertility Rate by state (SRS 2020); replacement rate = 2.1

Demand geograph
TN geography

® Above replacement: Bihar (3.0), UP and Rajasthan (2.4)

Kerala fuel sustained K-12 demand growth.

® Atreplacement: India and MP sit at 2.0, just below the

AP+TS 2.1 line.

® Below replacement: the south (TN 1.4, Kerala and
AP+TS 1.5, Karnataka 1.6) faces consolidation as
cohorts shrink.

Karnataka

India

MP
Rajasthan 2.4
up 2.4
Bihar 3.0
25 3 35

Source: Sample Registration System 2020; NFHS-5.
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o

Infrastructure, Digital Divide & Teacher Workforce

Steady Gains, a Persistent
Digital Divide

Near-universal drinking water and electricity, but only 63.5% internet penetration; a 10-million-strong teacher
workforce; and the rise of the B2B School-as-a-Platform ecosystem.

RAYSolute’

A
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|51 | Digital Infrastructure Penetration

Exhibit 12: steady gains on basics, but a struggle with digital readiness

Infrastructure Metric Coverage Strategic Implication

Internet Connectivity 63.5% 36.5% offline Critical barrier for Al/EdTech deployment in 540,000+ schools
Computer / ICT Labs 64.7% 35.3% without Offline-first B2B solutions needed for Tier-2/3

Functional Electricity 93.6% 6.4% Near-universal; enables device-based learning

Smart Classrooms ~24% 76% without Massive upgrade opportunity for organized chains

Drinking Water 99.3% 0.7% Basic infrastructure nearly universal

Source: UDISE+ 2024-25.
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I 5.2 | Teacher Workforce and the B2B School-as-a-Platform Ecosystem

Teacher numbers crossed 10 million for the first time in 2024-25

® Workforce milestone: 10+ million teachers in 2024-25 (6.7% increase from 2022-23); PTRs align
with NEP norms (NCF-SE 2023), yet ~1 million vacancies persist in government schools.

The Haryana government distributed Samsung tablets

with iPrep PAL software to ~500,000 government

school students (Classes 10 to 12). Vendor-reported

® B2B counter-narrative: the collapse of B2C EdTech catalyzed a booming B2B market where data from 19,950 students who completed diagnostic
Personalised Adaptive Learning is sold to schools, not parents. and final assessments showed average improvement

of 44% across business studies, economics, and

geography.

®  Grow-your-own talent: international data shows 44% of teaching candidates are barred by
traditional qualification requirements, directly relevant to the Master of Practice framework.

® Offline-first opportunity: since 36.5% of schools lack internet, the opportunity lies in pre-loaded, SD-
card-based Al models with Mobile Device Management.

(A, RAYSoluce India K-12 Report 2026 | 5 Infrastructure | Strictly Private & Confidential | 21



|6-1 ' The Great Filter and the K-12 Alpha Valuation Metric

Exhibit 13: a proprietary metric for a school's true educational alpha

THE GREAT FILTER: Legacy institutions with high fixed costs face insolvency or acquisition; Al-leveraging schools capturing 25%-+ efficiency gains will
take disproportionate share. RAYSolute estimates 15 to 20% consolidation of sub-scale schools over 2025-28, accelerated by the Dummy School
crackdown (150+ CBSE dffiliations revoked in 2024).

K-12 Alpha Dimension

What It Measures Assessment Method

Agentic Fluency

Resilience Quota

Vocational Agility

Critical Reasoning Index

Cross-Disciplinary Synthesis

A RAYSolute
LAA Consultants

Speed at which a 10th grader can deploy an Al agent to solve a novel problem Timed practical assessment
Student anxiety recovery rates and emotional regulation capacity Verified psychometric tracking
Number of certified, market-ready technical skills acquired by graduation Portfolio-based certification
Ability to construct and defend original arguments under structured debate Rubric-scored assessments
Capacity to integrate concepts across STEM, humanities, and ethics Project-based evaluation
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|6.2 ' 2026 PE Due Diligence Checklist for K-12 Acquisitions

Exhibit 14: ten checkpoints and their red-flag indicators

#  Checkpoint Red Flag Indicator Priority
1 Dummy School Compliance No physical campus; affiliated via shell Trust Critical
2 EWS Quota (RTE 25%) Compliance Non-compliant; state reimbursement latency >18 months Critical
3 Teacher Contract-to-Regular Ratio >60% contractual staff; high attrition (>25% p.a.) High
4 Fee Regulation Exposure State-level fee caps; pending litigation High
5 OpCo-PropCo Structure Viability Land title disputes; lease tenure <15 years Critical
6 ESG Audit Readiness No waste management; no disability access; no green certification Medium
7 Digital Infrastructure Baseline <30% smart classrooms; no LMS/ERP system Medium
8 Board Exam Performance Trend Declining pass rates or below state average for 3+ years High
9 Parent NPS / Attrition Rate NPS <30; annual student attrition >15% High
10 K-12 Alpha Score No measurable value-add beyond socioeconomic baseline Strategic

(A RAYSolure India K-12 Report 2026 | 6 Financial Forensics | Strictly Private & Confidential | 23



|7 ' The EdTech Phygital Renaissance: Demise of the LTV/CAC lllusion

The future belongs to hybrid operators that anchor digital content in physical trust

® Collapse of pure-play B2C: the 2020-22 boom assumed digital platforms could deliver premium curricula at mass-market prices; the average family allocates only

~INR 453/month to tutoring, making B2C acquisition costs unsustainable (Byju's $22B to near-zero; Unacademy layoffs; Vedantu's pivot).

From FOMO to FOGS: pandemic adoption was driven by Fear of Missing Out; as schools reopened, social-emotional gaps triggered a mass exodus, shifting
sentiment to Fear of Getting Scammed, a permanent trust deficit only physical institutions overcome.

® The hybrid model wins: Phygital operators are projected at $5 to 7 billion by 2030 at 20 to 25% CAGR. PhysicsWallah (303 physical centers + digital; anticipated IPO
~$3.7B base, projected post-listing market cap ~$5.2B; FY24-25 revenue +49% to INR 2,842 crore) exemplifies the formula.

Why it works: Al-driven personalized content combined with physical coaching centers provides the social-emotional anchor and parental trust pure-digital failed to
deliver.

RAYSolute
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Key Players, Boards & Foreign Brands

Dominant Chains, Boards, and
Foreign Brands

The national school chains consolidating the market, an ultra-low-penetration organized pre-school oppertunity,
the migration to national and global curricula, and the influx of foreign brands.

RAYSolute’

A
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|8.1 ' Dominant K-12 School Chains

Exhibit 15: scale, positioning, and investment status of the leading networks

School Chain Scale Positioning Investment Status

~222 schools (incl. franchise); student count

Delhi Public School (DPS) TBC Masstige-to-Premium Self-funded via Society model

DAV Network 900+ schools (960+ campuses); 2M+ students ~ Masstige national network Non-profit trust-based

Ryan International 150+ schools across 40+ cities Affordable Premium Family-owned

Podar Education 273-school network (150 owned + 123 partner) Premium metro brand Self-funded

Orchids / K12 Techno 110+ schools, 25+ cities, 75,000+ students Asset-light premium Kenro (540M); Vitruvian ($150-200M talks)
Adani-GEMS Schools Expanding Super-Premium Corporate-backed joint venture
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|8.2 ' The Pre-School Market: A High-Margin Growth Engine

Ultra-low organized penetration is one of the highest-growth greenfield opportunities

2% $5.5-6.0B $25-30B
ORGANIZED PENETRATION ECCE MARKET (0-8) PROJECTED BY 2030

Formal organized preschool, vs ~90% in Cumulative venture funding of just ~$210 million Major players: EuroKids, Kidzee, Oi Playschool
developed markets

® Scale and the gap: UDISE+ 2024-25 records 14.05 million children in pre-primary; fewer than 55,000 branded private preschools serve barely 5 million children,
concentrated in the top 8 to 10 metros.

®  Mostly unorganized: roughly two-thirds remains unorganized; the top 10 chains operate only ~25,000 to 28,000 centres. 1.4 million Anganwadi centres serve
primarily nutrition/health rather than structured pedagogy.

®  Voting with their feet, earlier: ASER 2024 shows at age 3 roughly 67% attend Anganwadi centres, but by age 5 this drops below 40% as parents migrate to private
preschools.

Source: UDISE+ 2024-25; ASER 2024.
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|9 ' Board Affiliations: The Great Redistribution and Student Mobility

A migration to national and global curricula reflects a fundamental realignment

® State boards still lead: 62% market share by aoffiliation on language alignment, lower cost, and local
public-employment recognition.

The 44% surge in IB World Schools is a direct domestic

response to students going abroad falling 9.08 lakh

(2023) to 6.26 lakh (2025), a 31% decline. Premium

® The apex surges: India now hosts the second-largest number of international schools globally (923), K-12 schools are effectively becoming launchpads for
with IB World Schools up 44% since 2020 (245 to 275+). overseas higher education, which justifies their $6,000

to $30,000 fee structures.

® Aspirational migration: the middle class is moving aggressively to CBSE (23% share, 26,000+
schools) and ICSE/ISC (2,400+ schools) as signals of academic rigor.

® A structural shift: demand for IB and Cambridge reflects a behavioral move toward interdisciplinary,
competency-based learning, not merely status.

® Regional concentration: South India leads with 32% share (Bengaluru, Hyderabad on IT wealth);
North is the largest absolute market; West's 28% is anchored by Mumbai and Pune.
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l10.1 | The Influx of Foreign School Brands

Exhibit 16: key foreign entrants; operating in the super-premium tier (56,000 to $30,000/year)

India Campuses Fee Range Differentiator

Nord Anglia (Oakridge) Global 5 campuses; 7,000+ students INR 6-12L 21 nationalities; STEM + Juilliard Arts
Harrow International UK (1572) Bangalore (50-acre) INR 15-25L 450-year heritage; Super-Curriculum
Wellington College UK Pune (Sep 2024) INR 10-20L 50% expatriate staff; IB framework

King's College UK (145-yr) Rohtak (21-acre) INR 8-18L Cambridge curriculum; inquiry-based

Bhopal, MP (Aug 2025; 150-acre

Shrewsbury International UK (1552) boarding)

Est. INR 12-20L Cambridge IGCSE/A-Levels; 8:1; rowing & scuba

Upcoming: Whitgift, Ardingly UK Pre-launch / MOU phase TBD IB as primary framework
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I 10.2 | The Ghar Wapsi Infrastructure: The Reverse Brain-Drain Strategy

A massive, untapped market of affluent NRIs who want to return but fear schooling disruption

® The barrier: affluent NRIs in the US, UK and Gulf want to return to build startups or lead tech firms
but stay abroad solely because they fear the Indian schooling system will disrupt their children's

global educational trajectory. Building hyper-premium, globally accredited schools
that fuse Indian ethical grounding (Ashram 5.0) with
Western infrastructural standards creates a soft
landing for returning diaspora. Real estate developers
building these models are constructing the critical
infrastructure for India's Reverse Brain Drain,
positioning education as a pull-factor in a $100B+
remittance economy.

® The strategic gap: the influx of foreign brands (Harrow, Wellington) caters to expatriates and
UHNWIs, leaving the returning-diaspora segment underserved.
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|11

NEP 2020, Private Equity & FDI Mechanics

Structural Reform Meets
Institutional Capital

NEP 2020's 5+3+3+4 reforms and regulatory friction, alongside 100% FDI, OpCo-PropCo structuring, the edu-infra
real estate opportunity, and the Social Stock Exchange.

RAYSolute’

A
EAA Consultants




| 11.1 | Structural Reforms under NEP 2020

The 5+3+3+4 structure (Foundational, Preparatory, Middle, Secondary) is being adopted progressively

® NCF-SE 2023: released August 2023; competency-based learning, experiential pedagogy, and Indian Knowledge Systems integration.

® Revised textbooks: NCERT revised textbooks for Classes 3 and 6 deployed in 2024-25.
®  Vocational education: from Class 6; 120 hours of hands-on skills mandated before Class 12 boards.
® Coding & computational thinking: integrated across grades; CBSE introduced Al as an elective for Classes IX and XI.

® CBSE board reforms: two-exam system for Class X proposed from 2026; 40% competency-based questions; Al-supported marking piloted.
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| 11.2 | Financial Friction: RTE Mandates and Fee Regulations

Cash-flow constraints and a coming compensation squeeze for the masstige tier

® RTE 25% EWS quota: upheld by the Supreme Court (August 2024), though compliance remains uneven; 30% of Haryana's private schools remain non-compliant.

® Delayed reimbursements: state reimbursements for EWS seats are chronically delayed (12 to 24 months), creating severe cash-flow constraints for mid-market
schools.

® 8th Pay Commission: approved January 2025 (ToR expected late 2025); covering 50.14 lakh central employees and 69 lakh pensioners, with fitment factors of 2.6 to
2.86, it will raise government teacher salaries significantly.

® The cascade: private schools must match government compensation to retain quality teachers, squeezing margins further for the masstige tier.
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I 12.1 | The Investment Thesis Proven: $2.5B+ of PE/VC Since 2019

Exhibit 17: landmark PE/VC transactions in Indian K-12 (2019-2025), US$ million

4000 Conviction at $200M+ tickets
3,700
® 100% FDI: India permits 100% FDI in education under
the automatic route.

3000 - ®  Landmark deals: Orchids/K12 Techno (Kenro $40M;
Vitruvian in talks $800-900M), the PW IPO (~$3.7B
base), Adani-GEMS.

®  PW valuation: ~$3.7B base IPO; projected post-listing
market cap ~$5.2B on pre-IPO indicative pricing.

2000 - p p p 9

1000 -

200 170 250
o -

KKR / Lighthouse (2019) Kedaara / Orchid (2023)  Apollo / Global Schools PhysicsWallah IPO
(2023) (2025)

Source: IVCA Annual Review 2024; Business Standard; SEBI/BSE company filings.
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I 12.3 | OpCo-PropCo Structuring and the Edu-Infra Real Estate Opportunity

Circumventing the non-profit mandate to unlock institutional capital

®  The non-profit hurdle: educational institutions must operate as non-profit entities (Trusts, Societies,
Section 8 companies), the primary deterrent to massive institutional capital.

® OpCo-PropCo: a non-profit Trust manages academic operations (OpCo) while a for-profit entity
owns real estate, licenses IP, and provides management services (PropCo), extracting returns
through rental yield, fees, and eventual PropCo exit.

® The edu-infra opportunity: CBRE (October 2024) projects India's education sector will generate over
4 billion sq ft of additional real estate demand by 2034-35, of which K-12 is ~1.5 to 1.8 billion sq ft.

RAYSolute

By separating heavy CapEx real estate from
pedagogical operations, investors generate stable
rental yields (8 to 12% p.a.) while operators achieve
asset-light expansion. The IMARC Group projects the
total K-12 education market at $256 billion by 2033;
the underpinning real estate is one of the largest
single-sector built-environment opportunities in Asia.
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I 12.4 | Democratizing Educational Finance: The Social Stock Exchange

Exhibit 18: SSE parameters; a regulated public-market alternative to OpCo-PropCo

SSE Parameter Detail ® Bypassing bank debt: mid-market schools raise non-repayable, project-

Regulatory Authority

Eligible Entities

Primary Instrument

Minimum Issue Size

Minimum Application

Compliance

NPOs Registered (Dec 2024)

Market Validation

A RAYSolute
LAA Consultants

specific capital.

SEBI; housed within NSE and BSE ® CSR capital routing: corporations deploy mandated CSR budgets through a
SEBI-regulated, audited vehicle.

NPOs: educational trusts, Section 8 companies, ® Brand trust & governance: SSE listing forces institutional-grade

Societies

governance, increasing parent trust and PE-readiness.

o ®  Worked example: a regional chain funding a INR 5 Crore vocational lab can
Zero Coupon Zero Principal (ZCZP) Bonds issue ZCZP bonds for that project.

INR 50 Lakh

INR 10,000

Annual Impact Report (AIR) audited by Social Impact
Assessors

111 on NSE-SSE

SGBS Unnati Foundation: first SSE listing (Dec 2023,
INR 1.8 Cr raised)
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| 125 | Policy Recommendations for Sector Liberalization

Five structural reforms to unlock capital and innovation

® 1. Unified Single-Window Clearance: a streamlined digital system replacing the archaic labyrinth of NOCs, fire safety permits, and land-use licenses.
® 2. Outcome-Based Regulation: shift from strict input mandates (land sizes, rigid salaries) toward student learning outcomes and innovation.

® 3. Flexible Infrastructure & Land Models: permitting schools on short-term rental or commercial lease models, drastically lowering initial CapEx.

4. Autonomy in Fee & Salary Structures: free-market determination of teacher compensation and fee structures commensurate with international facilities.

® 5. GIFT City K-12 Branch Campuses: extending GIFT City's regulatory sandbox to allow foreign K-12 operators to establish branch campuses.
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Next-Generation Technology & Global Models

Agentic Al, GEO, and Future
Blueprints

Deep-reasoning Al workflows, GEO as the new discovery layer as parents consult LLMs, and innovative global
school models that categorically reject the century-old factory model.
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| 131 | Agentic Al Workflows

Deep-reasoning systems executing multi-step workflows autonomously offer transformative capabilities

Hyper-personalized pedagogy: Al agents as on-demand, conversational tutors tailored to individual learning modalities, with immediate feedback, dynamic
exercises, and autonomous alerts to educators.

Predictive administrative workflows: synthesizing siloed data (attendance, assessments, behavior) to identify at-risk students before summative failures occur.

Operational efficiency: automating scheduling, document classification, and performance reporting; early implementations show 30% reduction in routine grading
time.

Sector momentum: CBSE introduced Al as an elective for Classes IX and XI, partnered with IBM for SkillsBuild in 200 schools, and established an IIT Madras-led
committee for Al curriculum by 2026; 61% of Indian educators report active experimentation with Al tools.

RAYSolute
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| 133 | GEO: Top 5 Levers for K-12 Schools

Exhibit 19: as parents consult LLMs, traditional SEO becomes obsolete

Lever Action Expected Impact

Deploy Organization, School, and EducationalOrganization schema markup Al systems recognize the school as a structured

1. Semantic Entity Design across all pages entity, not just keywords

Answer the exact prompts parents type into ChatGPT/Perplexity (e.g., best

i [T L C eI CBSE school in Whitefield Bangalore)

Direct capture of zero-click Al-recommended slots

. Submit new content (admissions, events, results) to search engines in real- Content indexed within hours, not weeks; critical
3. IndexNow Integration . . : -
time via IndexNow during admissions cycles
4. Citation Authority Building Get the sch(?ol cited on.hlgh-.tru.st sites: Wikipedia, government portals, LLMs preferentlolly cite sources with high domain
Forbes/media, academic registries authority
5. Conversational FAQ Architecture Restructure website FAQs as natural-language Q&A pairs with structured Direct feotu_re-snlppet and Al-answer eligibility for
data markup parent queries

Source: RAYSolute, The New Discovery Engine: 50 Levers to Dominate the Al Era.

A\ & Sl India K-12 Report 2026 | 13 Al & GEO | Strictly Private & Confidential | 37



| 14 | Innovative Global School Models: Blueprints for the Future

These models categorically reject the century-old factory model

ALPHA SCHOOL (AUSTIN) KHAN LAB SCHOOL LUMIAR (SAO PAULO) CAMPUS REINVENTION

® Al-first 2-Hour Learning: core ® Abandons age-based grade ® A Digital Mosaic of 600+ ® Green School Bali: wall-less
academics via Al software levels for mixed-age competencies; recognized by bamboo campus; extreme
each morning. Independence Levels. UNESCO and OECD. sustainability.

® Afternoons freed for 24 ® Progress based strictly on ® Bifurcates the educator: ® A premier template for net-
immersive Life Skills. demonstrated mastery. Tutors (pedagogy) and zero estates and ESG.

M I :

® Students progress 2.6x faster; ® |ntegrates Khanmigo, a GPT-4 asters (external experts) ® Astra Nova (ex-Ad Astra,
99th percentile on MAP powered Socratic Al tutor. ® The precedent for the Master SpaceX): conundrum-based
assessments. of Practice framework. problem-solving.
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I 14.6 | Global Exemplars of the PPP Model: Rescuing the Public Baseline

Advanced Public-Private Partnerships uncouple state funding from state provision

® Concession Schools (Bogota): since 1999, private non-profits manage publicly built schools under 15-year contracts; today 35 institutions serve 38,000+ students

with lower dropout and 10 to 13-point higher test scores. India: the state retains real estate (PropCo) but hands operations (OpCo) to chains like DPS Society, Podar,
Bharti Foundation (PM SHRI/ Adarsh Vidyalaya).

Academy Trust Turnaround (UK): schools rated inadequate are transferred to non-profit Academy Trusts with full autonomy; today 43.5% of English schools are
academies, educating 3.8M+ pupils. India: CSR-funded corporate trusts (Tata, Infosys, Adani Foundations) taking over state schools as Independent Academies.

Pedagogical Unbundling & Micro-PPPs: not all PPPs require full takeovers; states should execute Micro-PPPs, contracting private EdTech platforms or local industry
guilds to deliver specialized modules (Al literacy, 120 hours vocational) within the public timetable.
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| 14.7 | The Edu-Pod and Hub-and-Spoke Urban Architecture

Exhibit 20: the Distributed Edu-Pod Architecture as premium campuses turn unviable in metros

Component Description Size Function

Master Hub Shared campus on city periphery 5-10 acres Sports complexes, Al/frobotics labs, performing arts
Edu-Pods (5-6) Micro-campuses in gated communities ~10,000 sq ft each Daily foundational academics via Al + Shikshaks
Shuttle System Twice-weekly transport to Hub N/A (fleet) Physical education, arts, collaborative projects

® How it works: students attend their local Pod for daily academics (eliminating 2 hours of daily commute); twice weekly the school shuttles them to the Master Hub for
physical education, arts, and large-scale collaborative projects.

® The capital inversion: instead of PE firms buying a single INR 100 Crore school in Bengaluru, they fund a technology platform that spawns 500 hyper-premium, 20-
student micro-schools across the country.
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The Missing Dimensions & The Long View

Equity, Well-being, and the
Long View

Inclusive education and mental health, ESG and net-zero estates, the vocational imperative and the Ancient
Educator Taxonomy, and long-term scenario planning toward 2047.
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|15 " Inclusive Education, Student Mental Health, and ESG

Three dimensions the premiumization narrative routinely overlooks

® Inclusive education (special needs): valued at ~$2 billion, projected $5 billion by 2030 (15% CAGR). Catalyzed by NEP 2020 and the RPwD Act 2016; PRASHAST
2.0 (digital disability screening integrated with UDISE+) enables systematic identification and resource allocation at scale.

® Student mental health: Whole-School Mental Health Ecosystems are required (exemplified by Project SAMA). Six-day weeks and marathon study hours drive severe
crises; global best practice dictates counseling rooms, sensory gardens, and dedicated SEL coaches, a role mapped to the ancient Guru function.

® ESG and net-zero estates: now a non-negotiable financial requirement; CSRD (Europe) and SB 253/261 (California) force global PE to demand audit-ready
sustainability metrics from Indian portfolio companies. ASHRAE 189.1 provides the baseline for net-zero educational estate design.
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I 15.4 | The Vocational Imperative and the Master of Practice Framework

As Al automates cognitive work, the promise of white-collar job security is evaporating

® The inversion: demand for highly skilled physical trades (electricians, plumbers, carpenters, precision masons) is projecting exponential growth on rapid urbanization;
India needs 250 million incremental workers by 2030.

® The mindset barrier: the education system remains deeply biased toward rote, degree-centric white-collar pathways; manual labor is systematically looked down
upon, requiring a profound K-12 mindset shift.

®  The regulatory hurdle: NCF-SE 2023 mandates 120 hours of hands-on vocational skills, but a master carpenter or senior electrician typically lacks the B.Ed. degree
mandated for teachers, barring them from formal K-12 employment.

®  The solution: adapt UGC's Professor of Practice for K-12. Artisans in Residence: permit schools to hire master craftsmen as Masters of Practice, exempt from
standard pedagogical degree requirements, leading hands-on workshops in dedicated maker-spaces.
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I 155 | Deconstructing the Monolithic Teacher: The Ancient Educator Taxonomy

Exhibit 21: ancient India deployed a sophisticated taxonomy of educators

Ancient Role Function Modern K-12 Application Staffing Model

Shikshak Eﬁ;neizg;ml instructor; literacy, Primary/Homeroom Educator (FLN focus) Full-time; child psychology trained
Adhyapaka / Upadhyaya Subject expert; specialized instruction ~ Master of Practice; micro-credential tutors Part-time / visiting; deep skill mastery
Acharya Curriculum architect; academic dean f‘ecggjeigc Director; Head of Interdisciplinary Full-time; strategic macro-thinker

Guru Mentor; life coach; moral exemplar SEL Coach & Life Mentor Full-time; no academic grading duties
Charaka Wandering scholar; knowledge Global Scholar in Residence / Digital Nomad Short residencies; inject global perspectives

propagator

By restructuring HR around this taxonomy, premium schools can optimize payroll, lower attrition, and improve the student experience; staff excel in a specialized function
instead of being asked to be Shikshak, Acharya, and Guru simultaneously.
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| 16 | The Kula Governance Model and Long-Term Scenario Planning

Exhibit 22: three scenarios for the sector aligned with Viksit Bharat 2047

THE KULA (CLAN) MODEL: As urbanization fractures the joint family, premium schools must become Socio-Emotional Community Anchors: integrating
flexible daycare, parent co-working lounges, and Grandparent Integration Programs. Schools adopting this model see attrition drop to near-zero, because
parents are not leaving a school; they would be leaving their community.

Scenario Description K-12 Market Impact Probability

Current trajectory of aggressive privatization and slow Premium expands 12-14% CAGR; budget

Baseline Continuation reform. Two-tier system calcifies. stagnates Medium-High
. ) . . . . e 1A.1Q0
Accelerated Tech Integration Universal BharatNet; Agentic Al at scale; PPP models Democratized premium pedagogies; 16-18% Medium
deployed. blended CAGR

Heavy regulation: fee caps, mandatory ESG, dummy school  Consolidation into mega-chains; leveraged

crackdowns. operators fail Medium-Low

Regulatory Constraint
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I 16.2 | Education 5.0 and the Global Blind Spots India Has Missed

From knowledge acquisition to wisdom application: producing Citizen 5.0

® Ashram 5.0 framework: blending India's ancient holistic wisdom with Agentic Al to produce Citizen 5.0: technologically fluent, emotionally resilient, ethically
grounded, and vocationally agile, designed for a civilization-state entering the AGI era.

® Venture-backed micro-schools: Prenda (Y Combinator; $62M+ raised; 1,000+ micro-schools) and Primer ($18 to 20M+ raised) empower a single Guide to open a
licensed micro-school of 10 to 25 students; the platform handles compliance, Al curriculum, insurance, and fee collection.

® Corporate-embedded high schools: the P-TECH paradigm (IBM, 2011) integrates a high school into a corporate campus; students in grades 9 to 14 earn both a
diploma and an associate degree. 300+ schools across 28+ countries; 150,000+ students.

® The 4+1 Phygital Week & LERs: nearly 900 US districts adopted a 4-day week; RAYSolute proposes a 4+1 Phygital Week. Globally, IEEE Std 1484.2-2024
establishes Learning & Employment Records: cryptographically verifiable skill wallets that will gain decisive advantage by 2030.
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I 17 | Strategic Imperatives for the Next Decade

The factory model must be dismantled before the devastation becomes irreversible

Capture value, not just headcount: raw demographic potential guarantees massive valuation, yet the true challenge lies in who captures the value and how it is
distributed across the ecosystem.

The Great Filter is here: the $22B EdTech collapse and impending 15 to 20% consolidation demand unyielding operational rigor: Al-optimized cost structures, asset-
light Edu-Pod architectures, and diversified funding including the SSE.

Master GEO and Agentic Al: institutions that fail to adopt Agentic Al will find their cost structures uncompetitive; as discovery migrates to zero-click LLM
environments, GEO becomes the primary mechanism for parent acquisition.

Solve the unemployability crisis: the Master of Practice framework, the Ancient Educator Taxonomy, and the 4+1 Phygital Week are the structural solution; schools
producing measurable K-12 Alpha will command premium valuations.

Multiple Indias: Kerala's 99.5% retention coexists with Bihar's 40% completion; execution requires PPP models that uncouple state funding from state provision. The
window for intervention is narrowing.

RAYSolute
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| 18 | About RAYSolute Consultants

A Bengaluru-based education consulting firm for schools, universities, and EdTech companies

CORE SERVICE AREAS THOUGHT & LEADERSHIP

® School Feasibility Studies & Market Research: sizing, competitor mapping, ® 75+ articles published in Forbes India.

demand-supply across K-12, higher education, and EdTech. ) D5 Tnelusiny raseris pus sz,

. . . . . . .
NIRF Rankings Consulting for Higher Education Institutions. ® Notable: The Great Filter 2026; The Great Correction (K-12 EdTech 2020-

® NAAC Accreditation Support: self-study reports, DVV, and peer team 2035).

visits. ® Aurobindo Saxena, Founder & CEO: CMA, CS, MBA in E-Commerce: 23+

® Detailed Project Reports (DPRs): financial modeling, regulatory years in India's education sector.

navigation, spatial planning. .
9 P P 9 ® Contact: aurobindo@raysolute.com | www.raysolute.com | Bengaluru,

® Generative Engine Optimization (GEO): Al visibility across ChatGPT, India.
Perplexity, and Gemini.
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A RAYSolute

Consultants

The window is narrowing.

The factory model must be dismantled before the divides harden.

RAYSolute Consultants | aurobindo@raysolute.com | www.raysolute.com | Bengaluru, India



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56

