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Executive Summary Market Intelligence * Q1 2026

Core Thesis

The Al industry has definitively entered its agentic era. While
market potential is massive, a significant "Trust Cliff" separates $1 99B 2% 400/0
experimental pilots from scaled enterprise value. 1 46% CAGR L Trust Gap Implementation Risk

iy Strategic Implications
4 Growth Drivers

~ Foundation Model Advances: Reasoning capabilities (e.g., GPT-5.2, Claude Code) 1. Invest in Guardrails

enabling complex task execution. Prioritize evaluation frameworks, human-in-the-loop checkpoints, and data
connectivity fabrics before scale.

+ Agent Platforms: Rise of dedicated orchestration layers and early vertical wins in legal,

coding, and support.
2. Target High-ROI Workflows

v Oper! Standards: Emergence of protocols like MCP and AGENTS.md reducing vendor Focus on clearly defined, high-volume tasks (coding, support triage) rather than
lock-in. open-ended autonomy.
5> Headwinds & Risks 3. Stage-Gated Scale-Up

o . Move from LO (Copilot) to L2 (Agentic) methodically; avoid "big bang" autonomous
A Governance Gaps: Lack of robust frameworks for autonomous decision auditing. deployments.

A Elusive ROI: High token costs and "agent washing" obscuring true value realization.

. L o o S 4. Standards-First Architecture
A Security & Reliability: Prompt injection vulnerabilities and hallucination in critical

workflows. Adopt multi-vendor strategies using protocols like MCP to prevent platform lock-in
as the market consolidates.
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Enterprise Agentic Al Adoption Maturity 2025-2026 Analysis

- . [[] 4 n
Enterprise Agentic Al Adoption Maturity (2025-2026) & Adoption State & The "Trust Cliff

The "Trust CIiff": Only 2% have achieved scaled deployment

Exploring / Experimenting 62%
KEY PREDICTIONS AJ”“;;’:”':: Piloting / Early Adoption 23%
+40% apps with agents s o
by 2026 (Gartner)
-40?4;2:01"«:]9 fgil Entarprise-wide Partial Scale 12%
by 2027 (Gartner) deployment
Scaled Deployment 2%
Department-level
A RISK FACTORS .
/% = = = o s « Trust Cliff The Trust Cliff: A critical drop-off occurs at the department-to-enterprise
« Ehusive ROI handoff. Key failure modes include safety governance, data access
+"Agent washing® PILOTING / EARLY ADOPTION Limited production bottlenecks, and operational reliability.
use cases
23%
R ¥## Crossing the Cliff
EXPLORINGé WRIMENTING b
o @ Establish a unified control plane with strict role-based access and
real-time telemetry.
@ Clearly map workflows to LO-L4 autonomy standards.
@ Mandate human review for all material decisions during early scaling

phases.
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Agentic Al Investment Landscape 2025-2026 Market Analysis

Agentic Al Investment Landscape (2025-2026) l~~ Capital Flood & Bifurcation

Bubble size = Valuation | Global Al funding reached $202.3B in 2025 (+75% YoY)

Global Al Funding (2025) $202.3B
Foundation Models m;;
Year-over-Year Growth +75%
Manus Anysphere Cognition
_ Agent Platforms OpenAl Valuation $300B
E- i e The "Mega-Round" Era: Funding is heavily concentrated at the foundation
¢ e e w w layer, with OpenAl and Anthropic absorbing the lion's share of capital,
8 creating high barriers to entry for new model builders.
==,
Developer Tools w . .
Emerging Categories
‘ @ Middleware winners are emerging. Companies like Manus ($2B acq.),
@ roundaton @ #oent Prattorm @ vertcal Agent @ oevoos {3 Acquired AnySphere, and Cognition are defining the agent orchestration layer.
Latest Funding Round (USD)
@ High valuations for domain-specific agents (e.g., Perplexity at $9B,
Sierra) proving ROl in search and enterprise support.
Source: Crunchbase, TechCrunch, Company Announcements (2025-2026) @ Coding agents like Cursor are becoming indispensable, driving a new

wave of developer productivity investments.
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Regulatory Framework Divergence

Global Agentic Al Regulatory Framework Divergence

Three distinct approaches emerging: Minimal intervention vs Risk-based vs Prescriptive

Minimal Risk-Based Prascriptive

e . Euroman i m

APPROACH: Minimal
« EO 14178 revoked prior
safety orders (Jan 2025)
+ Al Ltigation Task Force
challenges state Al laws

+ NIST RFl on agent
socurity (due Mar 2028)

APPROACH: Principles

+ Al Security Institute
(rebranded Feb 2026)

+ Sector-specific codes

+ Violuntary compliance

& Key finding:

Self-replication success

5%-+60% (2023-2025)

FPrinciples-based approach

APPROACH: Risk-Based
« EU Al Act operational
{Aug 2025)
+Art. 6 & 14: Human
aversight mandatory
+ Product Liability Dir.
{Dec 2026 deadline)

& Tension:

Oversight vs Autonomy

a0

APPROACH: Prescriptive
+ World's first agent-
specific rules (Dec 2026)
+ User notfication at
login + every 2 hours
+ Guardian consent

required for minors

Target: 90% penctration

by 2030 (Al Pilus?)

STRATEGIC IMPLICATIONS FOR GLOBAL ENTERPRISES

Compliance Complexity Autonomy Constraints Market Access Tradeoffs

Multi-junisdictional deployment EU oversight vs agent design China rules vs global ops

Exhibit: Divergent global approaches (Minimal vs. Prescriptive)
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Global Policy Landscape

Regional Stances

United States: Minimal

Revoked prior safety orders; focus on "minimally burdensome” policy & task
forces.

United Kingdom: Principles

Sector-specific codes; voluntary compliance emphasized via Al Security
Institute.

European Union: Risk-Based
EU Al Act operational; mandatory human oversight & strict product liability.

China: Prescriptive
Specific rules for agents; user notifications & guardian consent required.

£ Strategic Implications

A

o

Compliance Complexity: Fragmented rules require multi-jurisdictional
deployment strategies.

Playbook: Design for policy variance; build auditable agents with localized data
residency.

Market Access: Expect autonomy constraints in EU/China vs. faster
deployment in US.
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Big Tech Agentic Al Platform Comparison Major platform releases & capabiltes (Q1 2026)

Company Key Platform Strategic Differentiator Performance Metric

Microsoft Agent 365 Centralized control plane 20-30%
Nov 2025 Copilot Studio, Computer Use © Enterprise security focus code Al-generated
Google Gemini 3 Pro/Flash "Most factual" models 46.4%
Dec 2025 Deep Research Agent £ Gmail/Photos/Search moat Humanity's Last Exam
OpenAl GPT-5.2 "Garlic" Extended reasoning chains 400K
Dec 2025 Operator Browser Agent & Consumer + Enterprise agentic context window
Anthropic Claude Code Developer-first approach 80%
2025-2026 MCP Protocol (AAIF) </> Industry standard protocols SWE-bench score

Meta Manus Acquisition Execution layer ownership 14771

Jan 2026 Llama + Agent Stack a8 Open-source strategy tokens processed
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Global Agentic Al Market Projection (2025-2034) Market size forecast & growth trajectory

Forecast Exhibit

|~ Growth Outlook

$7.6B - $S199B

Rapid acceleration from 2026 ($11B) to 2030 ($52B),
achieving a 40-46% CAGR over the decade.
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$200B

$0B

Global Agentic Al Market Projection (2025-2034)

Market size in USD Billions | CAGR: 40-46%
$199B
. $528
$248
/’/ $1B
2025 2026 2028 2030 2034
. Current/Projected . Target (2034)
4 Key Drivers © Risks to Monitor
~ Productivity ROI from autonomous workflows High-profile safety incidents eroding trust
~ Standardization of agent protocols Regulatory lag or overreach stifling innovation
~ Vertical-specific agent proliferation Compute supply shocks impacting model costs
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Agentic AI Foundation ECOSYStem (DeC 2025) Industry standardization & competitor collaboration

S Agentic Al Foundation Ecosystem (Dec 2025)

Industry standardization under Linux Foundation | Unprecedented competitor collaboration

AGENTIC Al
FOUNDATION

(Linux Foundation)

r 13 Y
PROTOCOL DONATIONS PLATINUM MEMBERS
«AWS + Google
MCP  "USB.C of A" | 10K+ servers 9
COMPLEMENTARY PROTOCOL * Microsoft * Bloomberg

AGENTS.md 60K+ projects adopted Agent2Agent (A2A) GOLD MEMBERS
Google (Apr 2026

o acle, Salesforce
Goose Open-source agent Multi-agent orchestration

\Z3AP; Shoply >

IMPACT: MCP = data/tool connections | A2A = agent-to-agent ication | Together =i perable agent

il The Neutral Hub =% Core Protocols € Strategic Impact

® Anthropic's "USB-C of Al" for tools

Linux Foundation Agentic Al @ !nteroperability across disjointed tools

Vendor-neutral home for standardizing agentic workflows. Gooale's multi-agent orchestration . . )
Key Members: AWS, Microsoft, Google, Bloomberg, Cisco, IBM, ° 9 9 © Safer, auditable multi-agent orchestration
SAP. @ Reduced vendor lock-in risk for enterprises

@ Block's open-source agent framework
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Global Agentic Al Market by Region (2025)

Regional Analysis

@& Market Leadership
Asia-Pacific 40% ($3.0B)

North America 32% ($2.4B)

Europe 20% ($1.5B)
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Rest of World
8%

$0.68 reveni e

Global Agentic Al Market by Region (2025)

Asia-Pacific now leads globally | Total Market: $7.6B

AsI%-Paciﬂc REGIONAL HIGHLIGHTS

/ i?b(:enue ¥ China

Coleading global race

78% humancid robot share

== India
40% of global agent deploys
10,300Cr IndiaAl Mission

¢ Japan
4.7% global enterprise share
NEC Agentic Al platform

= Middle East
NOI'},h America UAE: 14% GDP from Al by 2030

0 $722.8M market by 2030

$2.4B revenue

(@ Key Regional Hubs

China: Co-leader globally; dominates with 71% humanoid
robot share.

India: Talent hub driving 40% of global agent deployments.

UAE: Aggressive policy targeting 14% of GDP from Al by
2030.
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Asia-Pacific leads globally | Total Market: $7.6B

A Go-To-Market Strategy

- Prioritize APAC lighthouse wins to capture early momentum.

- Develop localized "China-ready" stack for compliance &
access.

- Form deep partnerships in India for scalable deployment
support.
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Expert Perspectives on Agentic Al Industry Leader Viewpoints - Q1 2026
Exhibit: Spectrum of industry leader perspectives on agentic Al trajectory
7 Bullish Voices Accelerated Timeline © Cautious / Contrarian Safety First
SA Sam Altman Demis H bi
CEO, O enAl emis nassabnis
P H CEO, Google DeepMind
"Agents will join the workforce in 2025; Al approach will soon reach PhD-level "Warns of reckless deployment; insists on rigorous safety testing before

intelligence across domains. scaling agents.”

Dario Amodei

A CEO, Anthropic

"Powerful Al arriving 2026-2027... prioritizing ‘Machines of Loving Grace' vision
with strict guardrails.”

Satya Nadella

. Industry consensus: agents are inevitable, but the pace & safety posture
N CEO, Microsoft y g p yp

remain deeply contested.

Signaled the end of legacy SaaS: “Business logic will migrate from apps to
agents.” Agent 365 is the strategic pivot.

L Yann LeCun The bull-bear divide maps to deployment timelines. Build for 2027
Chief Al Scientist, Meta autonomy, but pilot conservatively today.

"Current LLMs are fundamentally limited; objective-driven Al architectures over
token prediction."
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Latest Frontier Developments

Context

Rapid divergence in Q1 2026: Western verticalization vs. Asian cost-efficiency, flanked by

emergent open-source phenomena.

@ Market Disruption & Geopolitics

The "SaaSpocalypse” Jan 12 Event

Anthropic's Claude Cowork triggered -$285B in SaaS market cap losses. 11
autonomous plugins replaced core B2B logic overnight.

Impact Plugins Losses
Structural 11 Launched $285B
China's Price War 100x Cheaper

Baidu ERNIE 5.0 prices dropped to $0.55/M tokens (vs GPT-4.5 at $55). An
estimated 80% of US Al startups now reportedly routing to Chinese base models via

proxy.
GPT-4.5 ($55)

ERNIE ($0.55)
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Q1 2026 Breakthroughs & Emerging Phenomena

8 Source: Anthropic, TechCrunch, OpenClaw.ai & Jan-Feb 2026

¥ Emergence & Decentralization

OpenClaw Phenomenon

Stars Timeframe

Open-source personal Al ecosystem. Users retain full data sovereignty. Now actively
challenging proprietary "walled garden" platforms for developer mindshare.

Moltbot Anomalies Emergent Behaviour

Al-only social network (1.4M agents). Agents autonomously created:
GibberLink: A novel, compressed communication protocol.

Token Launch: Achieved $25M market cap autonomous of human
founders.
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Thank You

Only 2% of enterprises have crossed the Trust Cliff to scaled deployment.
The question is no longer whether agentic AI will transform industries -
but who will be ready when it does.
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